
Grow and Expand a Business

Here are some important questions to ask yourself when thinking about how you can grow and
expand your business:

1. How will I finance the growth and expansion?
2. How will I recruit and train new staff to accommodate the expansion?
3. How can advertising help me grow and expand?
4. Will moving my business help me grow and expand?

Point to consider during growth and expansion:

1. You can't do it all yourself. You have to learn to let go of some of the responsibility.
2. Expanding too quickly can lead to problems and sometimes even business failure.
3. Updating your business plan regularly is a great tool for business growth and expansion.

Here is a list of organizations that can help with business growth and expansion:

Dumas EDC

If you are looking for a list of available sites and land for your business, a comprehensive list can be found
at www.dumasedc.org. Some sites may not be posted, so be sure to call the Dumas Economic
Development Corporation at 806-934-3332.

Dumas Business Growth & Development Center

Incubator space at the Dumas EDC facility is available for qualifying companies. Rent can be at a reduced
price to help your growth plans. For more information on the Business Growth & Development Center,
visit www.dumasedc.org.

Incentive Assistance

Dumas Economic Development Corporation offers financial assistance to qualified businesses meeting
predetermined criteria and participates in business planning programs.

For more information contact us at 806-934-3332 or check out our website at www.dumasedc.org.

http://www.dumasedc.org/

